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ABSTRACT 

NGOs play an important and clear role in development and relief programs in Gaza Strip. Due to the political conditions 

that Gaza Strip is going through and to the limited services which are presented by the government in Gaza Strip. 

Although of the remarkable role of these organizations, they face problems and shortcomings in management in times 

of crises and emergencies. This study aims to show how to link crisis and emergency management to the process of 

strategic management of NGOs in Gaza Strip. This study sheds lights on some aspects of the functions of strategic 

management processes and also it investigates some aspects of the possibility of NGOs dealing with disasters in Gaza 

Strip. The descriptive analytical method was used to achieve the objectives of the study. The researcher used a 

questionnaire to collect data. The study sample consisted of 120 employees working in NGOs. The current study shows 

some weakness in crisis and emergency management. Furthermore, there is a positive relationship between the 

formulation, implementation and evaluation of strategy and crisis and emergency management for NGOs in Gaza Strip. 

The results showed that there is a statistically significant relationship at the significance level (a ≤ 0.05) between 

strategic management processes and crisis and emergency management in NGOs in Gaza Strip 

Keywords: Crises Management, Emergency Management, Strategic Management Process, Strategy Formulation, Strategy 

Implementation, Strategy Evaluation, NGOs, Gaza Strip. 
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INTRODUCTION 

The era in which we live full of crises and disasters, it is no longer asked whether the crisis 

will come or not? The question becomes what organizations shall do when a crisis or disaster 

come. Crisis and disasters are sudden unexpected changes in the internal environment. Without 

anticipating their emergence, or the opportunity to avoid them, they contain the seeds in them. 

Success and the root of failure, the organization that is the most ready and able to overcome a 

crisis or disaster, is characterized by the availability of more opportunities for succeed in crisis 

management and overcome the negative, and therefore the ability to control the crisis path."Crisis 

and emergency management has become an important and a main feature of organizations that 

exist appear in conflict and war zones. The crisis is considered a major threat to the organization’s 

continuity and survival in addition, the ability to continue providing its services to the 

community. The organization’s success in managing crises and emergencies is a strong 

motivation for its survival as it gains reputation and confidence in society. If the organization is 

not able to deal with crises through effective management of various stages of the crisis, so its 

image in society will be at stake. Emergency plans have a prominent role in facing crisis and 

emergencies. Along with the organization must develop integrated and prepared plan in advance 

to confront crises and to limit the requirements for crisis and emergency management through 
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preparation, leadership, coordination, collective decisions, building a work team and a qualified 

cadre capable of how to face crises. Also, there is a prior strategy on how to tool the crisis that 

helps in reducing the risks and losses resulting from it if it occurs, as well as the presence of an 

operations room to manage the work during and after the occurrence of the crisis is one of the 

basic requirements for the success of crisis management" (Ali, 2014). 

"Strategic management process is every manager concern as any failure in determining 

strategies which matches with resources and capabilities of the organization is devastating to its 

overall sustainability survival and growth. Companies without clear strategies may achieve some 

success in the short run, but as soon as competitive conditions stiffen or an anticipated threat 

arises, they usually "hit the wall "and fold" (Phiri, Ngandwe, Mukutu, Moono and Kapapi,2019). 

Therefore, the need for strategic planning processes has increased in its three stages (strategy 

formulation-strategy implementation-strategy evaluation). Strategic planning is an important 

element for the success and survival of the organization. In the absence of a component of 

strategic planning processes, the organization will become unable to effectively manage and it 

loses its available resources as well as it will not achieve the set goals.   

Due to the increasing of disasters and crises in Gaza Strip, the responsibility for managing 

NGOs must be enhanced. Additionally, the need to continuously improve their performance and 

working methods become a necessity. It requires a lot of preparation before, during and after a 

crisis or disaster, to ensure the minimum of the negative effects that may result. Which requires 

raising the level of preparedness to confront these crises and disasters through prior preparation 

and long-term strategic planning, the provision of qualified human cadres and the systems 

through which these emergency crises can be addressed.  Organizations in Gaza strip lack 

emergency plans within the strategic plans where work is random and disorganized in times of 

crisis and emergency. This is a burden for the organization and it wastes resources and time. 

Study of Al-Barei (2018) also indicated that the most important main factors that affected the 

relief work during the 2014 aggression are the lack of a clear strategy for the institutions working 

in relief operations, the lack of a clear methodology for joint coordination between the relief 

sectors and the weakness of the infrastructure of these sectors. Below, we explain an overview of 

Gaza Strip, its crisis, and the role of non-governmental organizations in light of the aggravation of 

the ongoing crises. 

Based on the background above, this study specifically seeks to answer the following 

questions: 

1. How can strategy formulation correlate to crisis and emergency management of NGOs in Gaza 

Strip? 

2. What is the relationship between strategy implementation and crisis and emergency 

management of NGOs in Gaza Strip? 

3. What is the correlation between strategy evaluation and crisis and emergency management of 

NGOs in Gaza Strip? 

METHODS 

The researchers used descriptive analytical method which tries to "linking crisis and 

emergency management in strategic management process of NGOs in Gaza strip" and descriptive 

analytical method tries to compares and explains and assesses to reach the generalizations 

meaningful increases the stock of knowledge on the subject, has been collecting data from sources 

primary and secondary sources 
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Study population and sampling 

The study target population in this study is (874) NGOs in the Gaza Strip distributed in 

five governorates (North, Gaza, Deir El-Balah, Khan Younis, Rafah). And the study sample 

amounted to 120 employees, and the following is the distribution of the study sample according 

to personal data and information about the organization. 

A purposive sample is selected according to the purpose of the researcher. Who aims to 

get answers from participants that have experience crisis training  and have a background  about 

crisis  management. Respondents are employees of NGOs in Gaza Strip who have experience 

working during crises and emergencies as well as those who have experience working in the field 

of relief. The research sample consists of 120 workers who were selected through 15 effective 

organizations and have sufficient experience in the field of crises and emergencies, considering 

that the maximum number of workers in one organization is 8 workers. The researcher does not 

know the detailed list of workers' identities, so the researcher will provide questionnaires to the 

respondents who are easily accessible and wish to be participants. 

Research instrument 

 The first-dimension instrument is about Strategy formulation (8) statements. The second 

dimensions of the instrument which Strategy Implementation (6) statements. The third-

dimension instrument is about Strategy Evaluation (6) statements The fourth-dimension 

instrument is about Crisis and Emergency Management (12) statements. 

Table 1. Research Instrument 

Dimension Number of paragraphs 

First dimension: Strategy formulation. 8 

Second dimension: Strategy Implementation. 6 

Third dimension: Strategy Evaluation. 6 

Fourth dimension: Crisis and Emergency 

Management. 
12 

Total questionnaire paragraphs 32 

A five-point Likert scale of agreement was used for measurement, running from “Strongly 

Agree” to “Strongly Disagree”, with a Neutral category for scale midpoint. 

Validity and reliability assessment: 

The study adopted Cronbach’s Alpha to measure the internal consistence reliability of the 

questionnaire. The results showed that Cronbach’s α value for all dimensions were α ≤ 0.05   . It 

indicated that the design of the questionnaire had a high internal  

consistency. 

Statistical procedures: 

Several statistical tools were used for data analysis and hypotheses testing, including 

reliability Correlation using Cronbach’s alpha, Pearson Correlation Coefficient, and Kolomogrov - 

smernov. 

RESULTS AND DISCUSSION  

T test used to examine the dimensions and hypotheses. The results of the analysis are 

shown in table 2.  
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Table 2. T test for dimensions 

No. Dimensions Mean 
Standard 

deviation 

Relative Weight 

% 
T Test P-Value Rank 

1 Strategy formulation. 3.48 1.03 69.6 5.113 0.000* 1 

2 Strategy Implementation. 3.44 0.97 68.8 4.985 0.000* 2 

3 Strategy Evaluation. 3.30 1.04 65.9 3.135 0.000* 4 

4 
Crisis and Emergency 

Management 
3.30 1.02 66.1 3.260 0.000* 3 

As results show, the p- value equals 0.000, which is less than 0.05. This indicates that the 

grand average degree of responses to all fourth dimensions has increased the degree of neutrality 

and, hence, shows approval of the sample respondents to the dimensions. The analysis shows that 

Strategy formulation dimension has the first rank in terms of importance, followed by Strategy 

Implementation, followed by Crisis and Emergency Management followed by Strategy Evaluation. 

The hypotheses test showed that, there is correlation with statistical significance between 

Strategy (formulation, implementation, Evaluation) and crisis and emergency management of 

NGOs in Gaza strip, where (P-Value) is less than 0.05. This finding is shown in table 3. 

Table 3. Hypotheses Test 

Dimensions 
crisis and emergency management 

Pearson Correlation P-Value 

Strategy formulation 0.82 0.000* 

Strategy Implementation 0.88 0.000* 

Strategy Evaluation 0.87 0.000* 

This confirms that whenever there is a link between the operations of strategic 

management and crisis and emergency management of NGOs in Gaza Strip, the possibilities of 

effective crisis management increase, as the organization with this link becomes ready and able 

to be prepared to deal with any future crisis. 

CONCLUSION 

The results showed that there is a statistically significant relationship at the significance 

level (a ≤ 0.05) between strategic management processes (formulation of strategy) for the 

organization and crisis and emergency management in NGOs in Gaza Strip. This confirms that 

whenever there is a formulation of strategies in the organization, the possibilities of effective 

management of crises and emergencies increase.  Through the formulation of the strategy, the 

organization develops the vision, mission and goals. Thus, this process supports its readiness to 

deal with crises and emergencies. 

The results showed that there is a statistically significant relationship at the significance 

level (a ≤ 0.05) between strategic management processes (implementation of the strategy) of the 

organization and crisis and emergency management in NGOs in Gaza Strip. This confirms that 

whenever there is an implementation of strategies in the organization, the possibilities of 

effective management of crises and emergencies increase. In the process of implementing 

strategies, the organization allows the organization to develop and use information systems, 

prepare annual and monthly budgets, train the working staff and improve its performance. Thus, 

the organization can, through this process, be prepared to deal with crises and emergencies at 

what any time. 
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The results showed that there is a statistically significant relationship at the significance 

level (a ≤ 0.05) between strategic management processes (strategy evaluation) for the 

organization and crisis and emergency management in NGOs in Gaza Strip. This confirms that 

whenever there is an evaluation of strategies in the organization, the possibilities of effective 

crisis management increase. In the process of evaluating strategies, the organization is able to 

evaluate its performance and review the internal and external environment, thus showing its 

readiness to deal with crises and emergencies if they occur. 
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